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: 1. You Bave asked for a worling proposil to axsign
Cpespensibilitles o5 the satellits recunnaizsance develapmiani,
Cpratacement an & sonerations which % ;,i}s {a) fnsure that the
ressurees of both CLA and the s Foroe ave exploited fully; G
and {b} srovide & single %mmtw 2l anthoarity ta bo held & %
o

rerpongible for the successiul loupching and rocovery of
satellite vahicles, The pariftions discusseqd belaw srobably
cover t‘m avatiiable chamem

, 2. A single satelliie lawnching. trécking and recovery
Athority sho suld o establizhed to eo-ordinate the ¢iforta of
eontegetors, Alr Foree and QI-& meaple mvolved in Loth
owcratisnsl and revesrch/test flizhes. The ingradisats of
thiz groud are the facilities rzri Hir Forge ropupsvwer at
Vandenberg and in the ressvery forces) the Loekheod, DTouglac

- and Convalr vehicls teams; and payisad contractors wWarking
L etthes undey CIA ar Air Foves suscrvizion (in the snsclal
goclave uader General Gresr). This Fetsllite Operational
Authority rolght be placed under the Spsce Syrtensa Divislon of
Ceneral '—”chrsivm B cornrmand, & & is too large a ¢omplax m
operats i any way other thin o sorroal line mode.
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3. We mnust raale & cloar :iin‘ié::cihm Letween rescarch/
Cdeovelsamant satellite flights and oporational 1svaches of wraven
paylozda, Adthoogh the sarue facilities anr.% vahicies are e
e sssrational and R4 launckes, s real differeacs 8 ane E Wiy
is ultinately responsible £or @ givas lanach. b tie caze of L

|l - R -

" fiights, it {s the payload developmeont tedrn who mest bo um Irunt §
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2a the test dlrector. Ma is then held vesponeible for the succoss

oy {silure of & reseaceh flighe, whila using all the factlities of
© " the lauaching Authouity. ir' sho cann of the operationel lznucases
- of proven payloads, the launchics A whority lurelf shouid ba
comnlelely eswponsible fov the eratiza.  Of coutse, ik Authority

mut rely on indwidaal paylead develupmerns teazms, in the same

way a3 they rely on the boastar taras sad recovery forceas, t

insure that thele paﬂ uf the fiight is sucdessiul.

d. Even afler normal B4D s comnlete, the m inads znd
?

continuzlly

- seed anrer stogs vehdelss, Vhey o

changlmz. Ihis continval chooge wag resprasiblis f ¢ the
DPrOgTessive 4@3}&&;&& arad perfzction of the CORONA gysten

and oust pot be disciuvaged. Inany c8sd, it e unrealictic w

think that we will aver bauild winvugh or fly eavagh of exsctly

tae sarne type of sayload that we cho write & service manual

and turn over the in-fiizht naylosd cronitorisag to gomzone in
the izagnching suthority. There 2 thas a clesr need {5¢ the o
rayload develdpraent tedaa 4 ¢entinue 2 wlay its proper role

o lecnch snevationg, gibeit urndsr the over-all canunang of

the sperational laanch tontralisy, tnalk fights of their paylosds,
‘&0 that an intimate knawledge of cach payload can cuntnbum

e tfze succsesa of coth mizsion.

3. The S3rsace Hystoras Livwrion should srocurs all baosuter

i also ke ragpinsible for
iy sgei.mry £ Uan sadol im: I serhing suthority 8t Yandenbseg.

This tu the way the syriem aow wirks, and there 1o By zetson to

<changae it.

. The ondy real guestion ioft then i3 the wartiticn of maye

Cload ressonsibiiitiea. Wy snaed mate edpliclt declzioas as to
i

who will davelsp, pracure, %e.. -x_n.ﬁ aed monitar fin fiightd

thae ndividoal mw‘*'su:m. Coneral Greer pow dees this job Jor
Tl tae

Lons g job Ior CORONA azd 200N and Iy now bogianing the
develsmment on it own fands of & successar system to CORLN

|s,, ’: uy agvee {o beyg the quastion

for the tims bolng and Loy 0> extablish 2 legiticnate
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o pastition méze-:::a for the photograghic problem. .
e 7. Bamcauy fhore ATE :‘zwu choice s for the ;u rtition of
i g&yiﬂaﬁ FEY3 Famibi!iq

&; 2 paylosds develorad by ClA. The Ale feree
will raturally resisg this since it would magn pivieg

, b, The Alr Porce rezponsible for all payleads, The

O peroblezs hare ix that this wouid complataly allminzts CLY from
21 aatellite soiivities, 2ud we andersizad thet thls would be
mcte*ﬁa&m {royn youar polat of visw.

€. L‘wade the rezpuoaaibiidties for payloads accozeing o
miggion. Tals would have the aﬁwamge wf fwcusing the
Air Foree god CIA grouns ou techpilegios, rather than
- pfocurements and allow & cma:maty of uav&rch sad davaloprosal.

&, Taly only eomman groend betwoen
ba sacl of thia ‘%ru&,i‘ai“l and the Ale Porce FIlUCLnes €5 @ ,.x- ¥
Cpeograsne tv 1A LR to b the tault Has sravided by 2 cend
tynew sf pawh mda. t:‘me‘w offerr cgniie Dind W BD BRH twa w«_-l-
deiiney tyoanh of systeuns; the b agu @ riufing :h‘?':tﬂ";g aystee: ARG
the Yread Cuveshye searen gyslon.  fae Liv Force has a roven mz
Cderionsiratad vapabil:ly in (ha pigs resoluilse problom &t Gene-2
Grenris pepanigation, who aot @il gualified ty carry on that dae ::i
Sevelnmmanst  CIA has & tradition acd exmeading vaderstanding of
. brusd covarAge spacch eysteme, pod is woll gaalified 1o So the
Csegond.  Specifically, think ot 14 gnsald he &:ﬁ:’;igpaem zias
. payload responeibility for CORGA, FRGON and develiopmaent of the
second~gonaratian sosrch aysiem

3. Howower, no ma'x‘ﬁ* i wf reoneasibilitics can b exdectad to
L work effectivaly under the aoeernt covirsmroasd in whish Meltlan
hav absolute budgetsry ¢mm#w sl Lolds tae cuzav& fiox that wa skoald
not be o the businses. Ibeliovs thal we waust assize clagr tachmcal
- and flscal reaponsidbllity 1o TlA, the fiir Foree, NIA, o7 whoever
- alse ia delegated the responsibiiity to develop & given glass of naylsads.
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i), CXA moutt have an adisgaate annual source of fands srpilabls

| divacriy s it 3 carry aut the develonosal of satailite nayloads

Crasgizned e i for develomeaont. There are fwo wa;a te ianvee tuis.

CoThe fiest i3 to Inzlude theae .f.::.mn withum they QIA buderet. £ eicond
‘ yrmmbahw it iy ;,r&m‘. the LD7YET 2 pee) watcn with tha Uaer

Secretary of the Aly Fores in raniayg s N0 Ludget, snc & 1484

o wm;&:&iﬁy tigeslerring Lbde funds ina lurop sum ts CIA 8t the fiest

of cx<y yrar,

i CIA mantales have wn er s s wolee i bonster ailocazion for
RED lnunches, 2 that Loth the Als Mores and SIA will ke advquataiy
supposted by savelluae umen vobiticy 220 thale programas

0 Tee scheduling gad wogating 'f searkatinnnl launchor should

ok

be vot only by the U5 3“:; and the goranities John Brass has proposed
Ciea good wRy o smaprove fisie eontrol.  This mhesnt thay USIS
‘;mmiu. ﬁ%é?.f:{:&i?}’ “r.*nu.ié.ﬁﬂ Btz 432, nunker and frageency of

pucceseinl sstellite savarazes *‘%3 coiire aad lesrs 1t 55 the isunching

- suthority to plan ba‘u.k-vu,; gaad § i9 insure the requasted resuila.
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